5/2

5/22

CONVENTION of STATES ACTION
TEXAS

Precinct Chair Coalitton



[ Our Here J

Here - There - Path

KCOS principles vastly

underrepresented in most
County Precincts
Precinct Chairs lack

~

understanding of Conservative

Principles
Precinct/County Chairs lack

communication network for

\collaboration.

[ Our Path J

-~

Use Charter process to create a \
Precinct Chair Coalition that will
become involved in all facets of
the Precinct and County Chair
election and planning process at

/

5/25/22

\the County level. y,

v1.0

[ Our There J

e Precinct and County Chairs that
share COS Principles throughout
the state of Texas.

» Selection and support for
constitutional conservative
candidates.

* Effective communication and
collaboration among Chairs.

* A State Legislature comprised of
members who share COS

v?rincip/es and vote accordingy
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Our Strategic Goal

Establish a Precinct Collaborative Network for
Flection Precinct and County Chairs supported
by COS Volunteers to facilitate strategic planning
and collaboration i alignment with COS
Principles!
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Our Approach

Set COS Performance Goals for County and Precinct
Chaurs to select candidates.

Link-In all Precinct Chairs at County level via a
Precinct Collaborative Network

I1ll vacant or contested Chair positions with COS
volunteers or Conservatives wherever possible
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We are Already Making Progress!

e (Coaliton Team hrst established 1n Willlamson County!
Precinct Collaborative Network established
8 RINOS replaced with conservatives 1n last precinct race
 (Coalition outreach begun to county legislators

 (Coaliion Team onboarding now begun for 3 more counties!

e Bell/Travis/Tarrant

*  Precinct Captain training programs under development!
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Coaliton Structure

Precinct Chair (PC)
Coalition
Leadership Team

| State Director

PC Coalition Director

State Coalition

Director/Advisor

e S Al Precinct Collaborative Precinct Collaborative

Coordinator Coordinator

Network Development Recruiting Coordinator Network Facilitators
Coordinator Coordinator

Coalition Volunteer Activist Pool
Assigned to Coordinators
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Key Near-Term Deliverables

* Development of Precinct Collaborative Network
(PCN) process for use within the Counties.

* Farly Implementation of PCN within a selected
County

 Demonstrable success at ballot box 1n election of
Constitutional Conservatives to Precinct Chair
positions 1n selected County.
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Precinct Chair Coalitton
Aspirational Goals

* (COS aligned Precinct Chairs in multiple Counties moves
Texas Legislature toward more Constitutionally
Conservative decisions.

* Actions of the Coalition bring more people mto the COS
organization as Volunteer Activists.

* Successtul implementation in Texas leads to replication in
other States.
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LOS== cONVENTION of STATES ACTION

Our National Mission

“Build an engaged army of sell-governing grassroots activists”

Our Aspirational Goal

“T'o mspire a political and spiritual awakening in America”
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