CONVENTION of STATES ACTION
TEXAS

DRAFT CHARTER
Prayer and Ministry “Christus” Coalition Leadership Team

PURPOSE

To achieve, in the State of Texas, the Convention of States aspirational goal of leading a spiritual
reawakening driven by a realization, reaffirmation and recommitment to our creator God and the
truth and principles of his Word.

FOCUS
Strategies and implementation for:

e Promoting spiritual development and mentoring COS Volunteer Activists.

¢ Building a powerful prayer team to support all COS functions.

o Creating a network of like-minded churches and ministries to extend the reach of COS in
affecting the spiritual reawakening.

e Building an army of Defenders-of-the-Faith-Leaders to educate the religious community
about threat posed by the cult of progressive ideology (Wokeness) to spiritual reawaking
and to the fabric of our American society.

TEAM SPONSOR
State Director

TEAM LEADER
Christus Coalition Director

TEAM MEMBERS

Development/Mentoring Coordinator
e Prayer Team Support Coordinator

e Ministry Coalition Coordinator

o Defenders-of-the-Faith Coordinator
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KEY ACTIVITIES / DELIVERABLES

Team Building
e Christus Coalition Director will:
o Develop a communication/recruiting package that effectively outlines the Christus
Coalition mission and Call to Action to motivate VAs to participate in the Coalition.
o Develop a companion communication package to be used for church, ministry, and
Texas citizen outreach.
o ldentify the skillsets/experience requirements needed for each Coordinator position.
o Onboard Coalition VAs from Texas HDs into Coordinator and supporting roles.
o Develop ongoing high-level relationships with church and ministry leaders and create an
external Ministry Advisory Board to advise the Christus Coalition team.
o Provide training for COS Coordinators as Facilitators for Servant Leadership,
Constitutional and Biblical Citizenship classes.

Development and Mentoring
o Target Group: Texas COS Volunteer Activists and COS Leaders
e Goals:
o Promote spiritual development, encouragement, and maturity for Target Group.
o Promote biblically based leadership development skills and capabilities for Target Group.
o Activities — Development and Mentoring Coordinator will lead a team to:
o Facilitate Servant Leadership Classes for Target Group within Texas and assure
coordination with National Servant Leadership training.
o Facilitate Constitutional/Biblical Citizenship classes for Target Group to equip them with
Constitutional literacy.
o Facilitate Bible Study classes to develop spiritual maturity of Target Group.

Prayer Team Support
o Target Group: Texas COS Volunteer Activists, COS Leaders, and Texas Legislators
e Goal:
o Ensure the prayer needs of the Target Group are fully met.
o Activities — Prayer Team Support Coordinator will lead a team of Volunteer Activists to:
o Incorporate the COS Prayer Warriors into the Prayer Team Support Group
o Support the prayer needs at COS Texas events including:
= Block Walking Events
= Capitol Visits
= Legislator/Officials Meetings
= COS Public Presentations/Training Events
= COS Internal Events
o Facilitate the monthly Texas State Legislators Prayer Request Calls
o Support specific prayer needs for individual Texas Legislators, COS Volunteers and
COS Leaders.

Ministry Coalition
e Target Group: Churches, Ministries, Like-Minded Self-Governing Liberty-Loving Groups with
Spiritual Focus
e Goal:
o Build a Network of like-minded ministries and groups to help facilitate the “spiritual
awakening” required to transform Texas and the Nation.
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o Activities — Ministry Coalition Coordinator will lead a team of Volunteer Activists to:

o Develop a COS Spiritual Transformation and Self-Governance Program of
training/education targeting Texas citizens suitable for use by the Target Group.

o ldentify and onboard local churches and ministries within the Target Group willing to
engage their community and participate in the COS Spiritual Transformation and Self-
Governance Program lead by COS Christus Coalition by:

= Engaging in face-to-face spiritual/physical mentoring for those in need.
= Hosting events and engaging the community in the transformation process.
= Further extend the spiritual their reach by finding and engaging other activist
groups.
= Sponsoring events that encourage spiritual transformation and self-governance
through knowledge and education with programs such as:
¢ “Rebuilding the self-governing family unit”
e “Parenting — Fathers: How to become your family’s spiritual leader”
o “Conflict resolution through spiritual transformation”

Defenders-of-the-Faith
o Target Group: Texas COS Volunteer Activists and COS Leaders, Churches, and Ministries.
e Goal:
o Equip COS Volunteers and extended ministries with the knowledge and tools to combat
the destructive cult of progressive left Wokeism.
o Activities — Defenders-of-the-Faith Coordinator will lead a team of Volunteer Activists to:
o Develop an education/action package to be rolled out to the Target Group that covers
three key topics:
= Wokeism origins and its goals to transform America
= The dangers it poses to COS aspirational goal
= What we of faith must do to stop Wokeism from destroying our country
o Lead the Target Group in efforts to educate Texas citizens in the dangers of this cult
and their role in countering this disease through a Call to Action.

KEY INTERFACES

e State Director
State Coalitions Director/Advisor
Christus Coalition Coordinators
HD District Captains
COS Prayer Warriors
State Grassroots Coordinators
Ministry Advisory Board

PERFORMANCE (Early Stage)
All Coalition Coordinators will have shared goals with respect to advancing the purpose stated in the
Christus Coalition Charter. Identify and onboard the Ministry Advisory Board within the first two
months of startup.
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MEASURES (Early Stage)

Team Building
e Onboard at the four Christus Coalition Coordinators within the first four months of startup an
at least one Volunteer Activist per Coordinator within that same period.

Development and Mentoring
¢ Initiate Texas Servant Leadership classes and Constitutional/Biblical Citizenship classes
within the first six months of startup.
¢ Initiate Bible Study Classes within the first eight months after startup.

Prayer Team Support
o Co-opt the COS Prayer Warriors into the Prayer Team Support group within the first three
months after startup.
e Educate the Texas COS organization about the existence and mission of the Prayer Team
Support group.
¢ Incrementally increase Prayer Team activities into the defined areas of support as more
Volunteer Activists join the group over the first six months after startup.

Defenders-of-the-Faith
e Complete development of the educational/training package on combating Wokeism within
the first eight months after startup.
e Commence training of the Target Group immediately upon vetting by the Ministry Advisory
Board.

WORK PROCESSES
The Christus Coalition draws heavily from the existing COS Volunteer Activists residing within the
Texas HDs as well as from the COS Prayer Warriors who have already been organized within the
State. As with all Coalitions in Texas, a key purpose is to serve as a draw for new people who may
currently be Volunteer Interests whom we want to convert to Volunteer Activists.

The Christus Coalition derives its mission from Holy Scripture and, thus, may initially attract those
who find the political missions of COS to ring hollow against the larger issue of eternal salvation.
This Coalition is intended to address this greater issue and, as such, the Coalition Coordinators will
be asked to appeal to the “better angels of our nature” when attempting to achieve their group
objectives.

The mission to develop a network of churches, ministries, COS Volunteer Activists and COS leaders
will start in Texas and necessarily move Nationally. This is not an option. It cannot be confined to
Texas because this Coalition is addressing the soul of the Nation, and if effective, can alter the
spiritual direction of America.

The Ministry Advisory Board will play a critical role in advancing the issues of the Coalition, reviewing

the work products of the Coalition Teams, ensuring the mission of the Coalition remains focused and
unwavering, and expanding its reach throughout Texas.
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MEETINGS
The Christus Coalition Leadership Team will meet bi-weekly via a dedicated “Christus” Slack

Channel or via email to review progress within each Coordinators area, share learnings and
improvement opportunities and develop/revise plans for the next three rolling months. Weekly
communication will occur among Coordinators, VAs and other Key Interfaces via phone, Slack,
Z0OOM and email.

APPROVED Date
State Coalition Director/Advisor

APPROVED Date
State Director

ABBREVIATIONS IN ORDER OF APPEARANCE

HD — House District (COS District Captain districts)
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Prayer and Ministry
“Christus” Coalition

Leadership Team

Christus Coalition Director

State Coalition
Director/Advisor

State Director

Development / Mentoring
Coordinator

Prayer Team Support

Cocrdiratos Ministry Coalition Coordinator

Coalition Volunteer Activist Pool
Assigned to Coordinators
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Defenders-of-the-Faith
Coordinator




