Louisiana Teams/Coalitions/Task-forces

Caucus Team

Leader:

legislative caucuses with the
goal of introducing the
legislators to COS.

1.Find out where and when
legislators meet (check web
sites)

2.Find out how to
communicate with them.

3.Find out if meetings are
public or private.

4.|dentify speakers to speak
to caucuses.

Title/Leader Description Volunteers
Legislative Rapid | Volunteers who are willing to | Susie Labry
Response come to the State Capitol Jeff Labbe

when they are needed to
Leader: attend legislative committee
meetings or for other reasons
deemed necessary by the LL.
Legislative Interface with various state Susie Labry

Education Task
Force

Leader:

Update the state team on
educational issues we need
to be aware of in the state.
Help research topics involved
in approved Non- COS
legislation and team
involvement.

Karen Palmertree




Legislative Update the state team on JC Harmon
Liaison Team election integrity issues we Susie Labry
need to be aware of in the Clay Chauviere
state. John O’Dell
Leader: Dale Research possible Non-COS | Martin Nolan
Clary legislation and write
proposals for such.
Help research topics involved
in approved Non- COS
legislation and team
involvement.
Speakers Assemble a team of Van Walter - Lafayette area
Bureau volunteers in each region Cliff Ancelet
who are trained and willing to | George Gallman
share the COS message at David Doiron
various meetings and events.
Leader: Assemble materials easily

accessible to persons doing
presentations.

Constitution Day
Task Force

Leader:

Develop materials and a plan
for presenting Constitution
Day programs throughout the
state.

Recruit presenters.

1.Develop materials, role
plays, etc.

2.Recruit presenters

3.Contact schools to set time
and date

4.|dentify LA/Federal
legislation re. Constitution
Day.

5.Look for Constitution Day
opportunities.

Cliff Ancelet
George Gallman
Trudy Gallman
Jeanine Gautreaux
Bethany Coker




Blockwalking
Team

Leader:

Provide training and
assistance to districts wanting
to schedule blockwalking
events.

1.Coordinate block walking
director Andrew Barkman

2.Develop materials/training

3.Develop a block walking
elevator speech.

4.Review COSU course.
5.Provide training and

assistance for districts
desiring to participate.

Bobby Mills
Van Walter

Faith Coalition
(Prayer Team &
Biblical
Citizenship)

Leader:

Keep a LA prayer list and
share with the team and with
the National Prayer Team
where appropriate.

1.ldentify a faith-based
message showing the
connection between COS
goals and faith that can be
presented to the public.

2.ldentify groups that support
the Judeo-Christian ethic.
Consider the views of the
Founders, Wall Builders,
Patriot Academy, etc.

3.Participate in the National
Day of Prayer.

4.Create a Louisiana prayer
list.

5.Help organize biblical
citizenship classes in various
regions.

JC Harmon

Van Walter
Johnny Gallman
EJ Miller?




Youth Team

Recruit younger people to
join our grassroots
organization (ages 18-26)

1.ldentify existing youth
groups/organizations. e.g.

George Gallman

Leader: Turning Point, Young
Republicans, Boy Scouts,
CHEF, etc.
2.Target colleges
3.Volunteer to speak at youth
groups.
Veterans Interface with veterans in the | Will Land - R5
Coalition state, providing opportunities | Chris Leguin R2
for involvement in our Michael Sims R
grassroots organization. Van Walter R4
Director: CIiff
Ancelet VCD
State Strategy Planning and preparing for George Gallman
Committee the annual meeting. Cliff Ancelet
Scott Taylor
Ryan Deis

Chairman:

Trudy Gallman
Susan Ooms




Advocacy Day
Committee

Chairman:

Planning and preparing for
the COSLA annual day at the
State Capitol.

George Gallman
Anne Ancelet

Cliff Ancelet

David Doiron

Van Walter

Jeanine Gautreaux?

TelePatriot Team

Director: Will
Land

Recruit and train people
willing to make phone calls
on TP missions. Recognize
the efforts of the state as a
whole as well as individuals
who contribute to this very
important effort.

65 TP Volunteers (names found
in the LMT)

Communications
Team

Coordinator:
Bethany Coker

Communicate the COS
mission through the monthly
newsletter, letters to the
editor, social media, and
blogs.

SCW:

Van Walter
Dave Landry
Danny Bolden

Newsletter:
Glenda Hardey

SMW:

Castille Condrey
Cruz Crum
Jackson Keating
Kennison Krohn
Mayard Savoca
Taylor Yochum

Lovell




Election Integrity
Team

Follow elections issues in
Louisiana such as voting
systems and voter roll
maintenance. Keep the state
team informed of such
issues.

Energy Team Follow legislation regarding Martin Nolan
energy issues facing Susan Ooms
Louisiana such as wind EJ Miller
farms.

Leader: JC

Harmon

Technology Team Martin Nolan
1.Determine how best to take | Van Walter
advantage of Anne’s training. | EJ Miller

Leader:

2.Determine the best ways to
help the technological
challenged (how can they
handle getting stuck?)

3.Develop a list of contacts to
call for technical help.
Indicate areas of expertise or
device knowledge.

4.Create some simple
trouble-shooting flow charts
for common sticking points.




Team Positions that can be assigned in the LMT:

CC - Communications Coordinator
SCCT - State Communications Team
CW - Content Writer

SIA - Information Analyst

SVT - Videographer Team

EC - Event Coordinator

SMW - Social Media Warrior

LL Team - Legislative Liaison Team
FUT Team Member

FUT Team Leader

Mentor

DCT - DC Team

SGC Team

ML - Media Liaison

CD - Coalitions Director

VCD Team - Veterans Coordinator Team
TelePatriot Team



